
Lutheran Church of the Reformation 
January 2021 Council Meeting 

Meeting Agenda and Notes 

Present: Suzanne Hazard, Molly Higgins, Elizabeth Hann, Pastor Mike Wilker, Emily Andre, 
Judith Mangubat, Andy Weaver, Karen Carlson, Craig Haas, Lyndon Smith, Tegan Peterson, 
Pastor Ben Hogue, Evan Benoit, Lei Lei Middlebrook, Ivy Finkenstadt, Chari Voss, Laura Swanson 

Agenda: 
January 25, 2021 

6:45 PM Social time – Molly 

7:03 PM Call to Order – Molly 
• Devotions, Prayer – Molly

7:10 PM Secretary’s Report – Karen Carlson 
• Discussion and VOTE on approval of the minutes for December’s Council meeting.
• Craig Hass moved to approve December minutes; Karen Carlson seconded.
• The motion was passed by all.

7:10 PM Treasurer and Financial Secretary’s Report – Roger Moffat & Suzanne Hazard 
• Past month’s income and expense report: No report was given. Suzanne is finishing the

2020 books and will email the written financial report to the Council in February.
• Kindel Fund Disbursement: Kindel family set up a fund at Reformation to give funds to

Southeast (SE) Ministries so that Reformation could give to a similar type of organization
if SE Ministries did not exist in the future. Money was given to the fund in December.

• Craig Hass made a motion to transfer the money from the Kindel Fund to SE Ministries.
Emily Andre seconded. The motion was passed by all.

7:13 PM RESPECT Communication Guidelines – Pastor Mike Wilker 
• Pastor Mike led a discussion of the RESPECT Communication Guidelines

R = take RESPONSIBILITY for what you say and feel without blaming others. 
E = use EMPATHETIC listening. 
S = be SENSITIVE to differences in communication styles. 
P = PONDER what you hear and feel before you speak. 
E = EXAMINE your own assumptions and perceptions. 
C = keep CONFIDENTIALITY. 
T = TRUST ambiguity because we are not here to debate who is right or wrong. 

7:25 PM Reformation Visioning and Discernment Process – Pastor Mike Wilker (see PowerPoint 
Addendum titled “Reformation Discernment Process”) 



• The hopeful outcome of the discernment process will be to affirm 2-3 broad directions
for our ministry to take over the next 1-3 years

• 4 steps to the process
1) Listening Campaign – February – March/April; 4-6 members will be trained to

conduct individual relational meetings with 40-60 households and would
regroup to prepare a summary of what they have heard.

2) Small Groups – April – May; everyone active in the church’s ministries to
discuss the listening campaign summary report.

3) Council Retreat – May; review the reports of the small groups and determine
which strengths, opportunities, aspirations have emerged. Council will
discern 2-3 broad goals.

4) Congregational Event – Prayer, music, art is shared among the congregation
and the 2-3 broad goals will be shared and discussed with the congregation.

• After Pastor Mike's presentation, Council members had the following questions and
comments:

o Is 1-3 years long enough?
• Would we incorporate Pastor Lisa’s congregational report after her listening campaign

and study? This could potentially be incorporated during the council retreat.
• We should be discussing our goals with the neighborhood and a broad and diverse

group of people.

8:24 PM Church security update – Tegan Peterson 
• Please see Tegan’s written report for further information.

8:25 PM Congregational Meeting Date--Proposed for February 28, 11:15 a.m. 
• Ivy made a motion to have the next congregational meeting on 2/28/2021 at 11:15 am,

Craig seconded.
• This was passed by all.

8:26 PM Ministry Area Liaison Assignments 
  Worship, Music and Arts – Ivy Finkenstadt 
  Spiritual Growth – Evan Benoit 
  Fellowship and Caring Ministries – Chari Voss 
  Engagement and Communication - OPEN 
  Stewardship, Property and Finance – Laura Swanson 
  Service and Justice – Karen Carlson and Lyndon Smith 
  Personnel – Craig Hass  
  Archives & History – Emily Andre 

8:40 PM Staff Reports – 
• Pastor Mike – see attachment
• Pastor Ben – see attachment



• Tegan – see attachment 
 

8:45 PM Closing Prayer – Molly 
  
8:47 PM Adjourn 
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KI Toolbox includes: 
• Respectful Communication Guidelines (3)

• Mutual Invitation (5)

• Kaleidoscope Bible Study Process (7)

Each time you use one of our tools for your organization, and it 
enhances your community interaction in building an inclusive 

community, please consider making a GracEconomics donation 
to KI so we may continue to offer our resources to more and more 

people. 
Longer term or annual licenses are also available. 

To make a donation, please scan the QR Code below: 



 

 3 

Respectful Communication Guidelines 
 
R = take RESPONSIBILITY for what you say and feel 
without blaming others. 
E = use EMPATHETIC listening. 
S = be SENSITIVE to differences in communication 
styles. 
P = PONDER what you hear and feel before you 
speak. 
E = EXAMINE your own assumptions and 
perceptions. 
C = keep CONFIDENTIALITY. 
T = TRUST ambiguity because we are not here to 
debate who is right or wrong.  
 
 

Communication is one of the most important elements in building 
a more inclusive community. People of different backgrounds 
bring with them different communication styles. Sometimes these 
differences can cause conflicts among members of a 
community—often in an unconscious way. 
 
Guidelines for communication are like the traffic rules that one 
has to understand and observe before getting a license to drive a 
car. We are required to pass a test proving that we know and will 
follow the rules in order to lessen the possibility of traffic 
accidents. With interpersonal communication, we do not require 
people to pass a test but we do need to remind people about how 
to interact respectfully. Conditioned by our society, we may react 
to others who are different with negative attitudes, put-downs, 
judgments and dismissal. If we are to express the essence of 
God’s inclusiveness, we need to agree to behave differently when 
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we are attempting to build a more inclusive community. The 
Respectful Communication Guidelines provide a foundation to 
uphold the well-being of the community. 
 
These guidelines are affirmed using different formats in every 
session of every course. You are welcome to introduce a creative 
format that has not been suggested, but whichever format you 
use, the Respectful Communication Guidelines MUST be used. 
Different communities use different versions of communication 
guidelines. The guidelines used most often by the Kaleidoscope 
Institute have been developed over the years through working 
with various groups. They are written in an acronym that helps 
group members remember the guidelines. During the first 
meeting of the group, the meaning of each letter should be 
explored. In later meetings, the guidelines should at least be read 
and agreed upon, and sometimes, with briefer explanation. 
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Mutual Invitation 
 
The Process: 
In order to ensure that everyone who wants to share has the 
opportunity to speak, we will proceed in the following way: 

The leader or a designated person will share first. After that 
person has spoken, he or she then invites another to share. 
Whom you invite does not need to be the person next to you. 
After the next person has spoken, that person is given the 
privilege to invite another to share. 
If you are not ready to share yet, say “I pass for now” and we 
will invite [you to share later on]. If you don’t want to say 
anything at all, simply say “pass” and proceed to invite 
another to share. We will do this until everyone has been 
invited. 
We invite you to listen and not to respond to someone's 
sharing immediately. 	There will be time to respond and to 
ask clarifying questions after everyone has had an 
opportunity to share. 
(from The Wolf Shall Dwell With the Lamb by Eric H. F. Law) 

  
Because there will be participants with different perceptions of 
power, facilitation that exclusively uses the “volunteer style” of 
interaction that favors those from individualist cultures excludes 
those whose interactions favor a collectivistic culture. Therefore, 
the Mutual Invitation process is used in order to insure that 
everyone who wants to share has the opportunity to speak when 
the catalyst gives the instruction to do so. As group members 
become more accustomed to using this tool, they make 
connections with everyone in the session, because they are 
required to invite each speaker by NAME. The person who is 
invited may or may not be someone from whom she/he ordinarily 
wants to hear. When Mutual Invitation is used, it encourages deep 
and holy listening to one another, because there are no 
interruptions or refutations allowed until everyone has spoken 
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who wants to speak. It is important to remember that in some 
cultural settings, group members will not speak up in a discussion 
unless they have been invited. The reasons for this may be 
gender- or age-related or other traditions embedded deeply in 
one’s culture. 
 
There may be those who are uncomfortable singling a person out 
to share. For them it may feel like when they were a child and 
were being selected (or not selected) to play on a team. There are 
two safeguards built into the process that can assuage people’s 
fears. One: each person invited has three options: share, pass for 
now (which means “I am not ready, please come back to me”), or 
pass (which means “I do not chose to share on this topic”). 
However, no matter which option is selected, the one invited has 
the privilege of inviting another person in the group by NAME. Two: 
Throughout the process, the invitation to speak passes back and 
forth, and no one is left out of the process. 
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Kaleidoscope Bible Study Process 

1. Read the Respectful Communication Guidelines and invite members of the group 
to affirm them for their time together. 

2. Inform participants that the Bible passage will be read 3 times. After each reading, 
participants will be invited to share their reflections. 

3. Invite participants to capture a word, a phrase or image when listening to the 
passage the first time. 

4. Invite someone to read the passage. 
5. A moment of silence to capture a word, a phrase or image that stood out from the 

passage for them. 
6. Using Mutual Invitation, invite each person to share his or her word, phrase or 

image briefly. (This should take no more than 5 minutes.) 
7. Invite participants to consider the second question appointed for this passage. 

(Facilitator should prepare ahead of time a question that is relevant to 
participants’ context.) 

8. Invite someone to read the passage a second time. 
9. A moment of silence to reflect on the question. 
10. Using Mutual Invitation, invite each person to share his or her reflection. 
11. Invite participants to consider the following question while listening to the passage 
again. 

“What does God invite you to do, be or change through this passage?” 
12. Invite someone to read the passage a third time. 
13. A moment of silence to reflect on the question. 
14. Using Mutual Invitation, invite each person to share his or her reflection. 

End the session with a prayer circle: 
Invite participants to join hands in a circle. Invite each person to mentally 
complete the sentences: 
 I thank God today . . . 
 I ask God today . . . 
 The leader will begin by sharing his or her prayers. After he or she has 
shared, the leader then squeezes the hand of the person to the right. That will 
be the signal for the next person to share his or her prayers. If the person does 
not  want to share, he or she can simply pass the pulse to the next person. 
When the pulse comes back to the leader, he or she can begin the Lord’s 
Prayer and invite everyone to join in. 



z Reformation 
Discernment 

Process



z

In Pairs
§ What attracted you to Reformation? What continues to attract and 

nurture you?

§ Describe a high point at Reformation. This is a time when you felt 
most alive, engaged, and satisfied of your involvement. 

§ How does that experience reflect a strength of the congregation?



z

Purpose
§ To listen to God, other members, and our neighbors 

to discern where God is leading Reformation over 
the next 1-3 years.



z

Outcome
§ The Council and Congregation will affirm 2-3 broad directions, 

and possibly a series of smaller steps, our ministry can take. 
The 2-3 directions will guide our Council and committee 
actions, especially regarding the allocation of financial and 
personnel (paid and volunteer) resources.



z

Process: Step 1
§ Listening Campaign. February 17-April 15. A group of 4-6 members will 

be trained to conduct individual relational meetings (30-45 minutes each) 
with 40-60 individuals/households. The meetings will build relationships 
across the congregation and be opportunities to listen to each other about 
where we see God moving in our congregation and community, and 
where we pray that God would act within our congregation and 
community. The Listening Team will meet to summarize what they heard 
and prepare a report for the next stage. They will also consider what 
spiritual practices and Biblical texts related to what they have heard. 
[Questions: Would Council members like to serve on the Listening Team? 
Who else?]
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Process: Step 2
§ Small groups. April 18-May 16. Everyone active in the congregation’s 

ministries, from newcomers to long-time members, will be invited to a 
series of small group gatherings. The listening team report, including their 
thoughts about spiritual practices and Biblical texts, will be shared and 
discussed at the small group meetings. The small groups will discern 
where the Spirit’s energy is aligning the gifts and needs of Reformation’s 
congregation and community. Reports from the small groups will be 
collected and given to the Council for the next step. [Questions: Should 
these be one-time meetings of each small group? Or can each small 
group meet three times? If small groups can meet more than once, they 
can practice and explore more soulful questions.]



z

Process: Step 3
§ Council Retreat. May 22. The Council will meet for prayer and 

bible study and to review the reports of the small groups. They 
will consider what strengths, opportunities, aspirations, and 
hope-for results have emerged. If possible, the Council will 
summarize the discernment into two-three broad directions for 
Reformation’s ministry. They will also collect and delegate 
other smaller steps to staff and area committees and teams.
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Process: Step 4
§ Congregational Event. June 12, 19, or 22. The Council will 

report its proposed ministry directions and engage the whole 
congregation in prayer, conversation, and commitment. The 
event could take place on a Saturday morning and will include 
music and art expressions.



Lead	Pastor’s	Report	
Lutheran	Church	of	the	Reformation	
Congregation	Council	
	
Rev.	Michael	D.	Wilker	
January	25,	2021	
	
Leadership	and	Personnel	

Å The	riot	at	the	Capitol	and	the	subsequent	security	concerns	through	the	
Inauguration	took	a	great	deal	of	energy	and	time.	Thanks	to	the	Council	
and	staff	members	for	all	the	ways	you	cared	for	each	other	during	this	
frightening	time.	Pastor	Ben	Hogue	Christine	Goepfert	were	especially	
affected	since	they	live	right	next	to	the	sanctuary	building.	We	are	
breathing	easier	now,	but	this	was	a	traumatic	experience.	

Å Pastor	Ben	and	I	are	attending	the	synod	Bishop’s	Convocation	series	on	
Sabbath.	It’s	a	five-week	series,	1.5-2	hours	per	week,	to	reflect	upon	and	
strengthen	our	practices	“to	remember	the	Sabbath	and	keep	it	holy.”	

Å I	took	a	holiday	and	vacation	week	between	Christmas	and	New	Year’s.	
Pastor	Ben	was	on	call	in	DC	and	did	not	get	a	full	holiday	break.	He	will	
get	a	break,	which	does	not	count	toward	his	usual	vacation,	in	February.	

Å Council	Orientation	on	January	9.	Check-ins	with	Molly	and	Emily	about	
their	roles.		
	

Worship,	Music,	and	Art	
Å The	children’s	virtual	Christmas	pageant	was	marvelous.	Thanks	to	Sarah	

Stauderman	and	Pastor	Ben	for	their	work	directing	and	producing	the	
service.	

Å At	the	WMA	Committee	meeting	on	January	12	we	evaluated	the	Advent	
and	Christmas	season	Sunday	and	special	liturgies.	We	also	made	some	
tentative	plans	for	Lent	and	Easter.	

Å Rev.	Amy	Reumann	preached	in	worship	on	January	17.	She	is	the	ELCA	
director	of	advocacy.	

Å Worship	music	and	liturgical	planning	with	Paul	and	Pastor	Ben.	Trained	
Angela	on	worship	booklets.	

	
Spiritual	Growth	

Å Leading	a	dialog	series	on	race	Sunday	mornings	and	Wednesday	
evenings.	

Å Worked	with	Elizabeth	Hann	to	develop	a	series	on	sexuality	for	April	and	
May.	Working	with	Pastor	Ben	to	have	a	teen	and	parent	component.		
	

Caring	Ministries	and	Fellowship	
Å Thanks	to	Emma	Harrington	and	Chari	Voss	for	their	work	coordinating	

and	making	the	Christmas	cookie	bags.	Congregation	members	delivered	
31	cookie	bags	to	elders	and	parents	with	newborns.	This	also	gave	us	



another	opportunity	for	telephone	conversations	and	even	some	porch	
conversations.	

Å I	met	with	a	variety	of	congregational	members	regarding	personal	
spiritual	care	needs.	

	
Service	and	Justice	

Å ELCA	Presiding	Bishop	Elizabeth	Eaton,	upon	the	recommendation	of	the	
president	of	the	American	Indian	and	Native	Alaska	Lutheran	Association	
appointed	me	to	the	Repudiating	the	Doctrine	of	Discovery	task	force.	
The	group	is	a	mix	of	Indigenous	and	White	leaders	from	across	the	
church.	I’m	still	learning	what	we	can	do.	

Å Washington	Interfaith	Network	negotiated	an	agreement	with	Pepco	
which	will	be	announced	in	February.	The	agreement	commits	to	living	
wage	jobs	for	hundreds	of	DC	residents,	millions	of	dollars	for	capital	
investment	in	minority	and	women-owed	businesses,	money	for	green	
infrastructure	projects,	and	the	possibility	of	re-developing	the	old	power	
plant	site	at	Benning	Road.	

Å Met	with	the	Green	Team	on	January	18	to	imagine	plans	for	2021.	
	
Stewardship,	Property	and	Finance	

Å Property	and	Finance	teams	will	meet	the	week	of	January	25.	
	



January 2021 

Worship, Music, and Art 

• Produced and hosted prerecorded Sunday School Pageant December 27 
• 2 babies to be baptized in February (Feb 7, Feb 14)  
• Various in-office worship planning and music selection  
• Attended Advent midweek services 

Engagement and Communication 

• Created Advent/Christmas advertising in the Hill Rag and paid advertising on Facebook 
and Instagram  

• Drafted and sent pastoral communication January 6 re: Capitol Riots 
• Invited Pete Hillman to Chair E&C Committee - We will meet first or second week of 

February (and then regularly every other month) throughout the year. Meeting will look 
ahead to the year 

• Monitor Reformation Social Media (FB, Insta, Twitter)  

Stewardship 

• Achieved Stewardship Goal for 2021 - 100+ Estimate of Giving Forms 
• Finishing the ‘Thank’ piece of Stewardship with 2020 giving statements to be sent out 

week of Jan 25  
• Concluded “Beginning a Culture of Generosity” workshops put on by the Synod  

Spiritual Growth 

• Sunday School - Record and create weekly Sunday School videos for YouTube 
o Seeing steady participation of 10-15 kids 
o Took a break Dec 27 and January 3 

• Confirmation continues to meet weekly at 11:30 with 3 students, co-teacher Matt Aviles 
• Spiritual Growth Committee will meet January 28 to discuss Lent/Easter and look ahead 

o Meghan Quirk-Herrera continues as chair 
• Youth Group met on Zoom last Sunday  

o Lower engagement and participation than normal years, Zoom fatigue 
o January is usually lock-in month, youth were disappointed but understood 

cancelation 
• Continuing to explore 2021 Summer Options for High School Youth 

o Meet with Rainbow Trail Lutheran Camp (Hillside, Colorado) January 26 
• Reformation Reads has chosen How to be an Antiracist by Ibram X Kendi  
• Will virtually gather Reformation High School Seniors (6 of them) to check-in, process 

life, dream about what’s next - Doodle poll is out (Jan 31 or Feb 7)  

Caring Ministries 

• Ongoing support for members with established Pastoral Care relationships and youth 
• Pastoral Care support over Christmas/NY holiday  
• Starting baptismal study with young adult member seeking baptism at Reformation  
• 1:1 pastoral care conversations with senior congregation members and others 
• Home deliveries of cookie bag to Reston, VA and 20+ High School/Confirmation 

Christmas gifts around DMV 



Leadership 

• Helped to onboard Angela Small 
o Support with Weekly Word, Worship Slides, and in-office tasks when she works 

from home. 
• Attending Synod Workshop on Sabbath 

o Meets weekly for 90 minutes - It’s fine 
• Attended Council Orientation January 9 
• Chaired the Metro DC Candidacy Committee meeting December 9 and January 6  

Personal/Parsonage 

• Will take comp time off in February for working over Christmas/New Year break holiday 
• Continuing to process events from January 6 -  

o Glad to have an established support network to lean on, continue to meet with 
professionals and friends   

 



Director of Operations January Report for Council 
 

● Suzanne and I worked together to complete our PPP loan forgiveness application. The 
bank reviewed our application and sent it to me to sign before sending it to the SBA for 
review. I signed the document on 1/1/21. After doing some research, I reached out to the 
bank to find out how soon we should know if our application has been approved and will 
report back when I have more information.  
 

● The Finance Committee is meeting on Tuesday to review the 2020 end of year finances 
and begin planning for our February congregational meeting. We will discuss a plan to 
address the debt incurred from the Anniversary Campaign.  

 
● Our Church Mutual insurance renewal is complete. I reached out this week to ask them to 

provide a quote for workers' compensation coverage. We are currently covered by The 
Hartford and our renewal is set for the end of February, but I am hoping we can save 
money with Church Mutual since we have several policies with them.  

 
● The Property Committee will be meeting on Thursday, January 28th. Parry Carlson and I 

will share a property update and work through our proposed list of minor repairs for 
2021. In March, we plan to meet to discuss the major improvements we want to prioritize 
over the next two years.  

 
● Over Christmas, one of the boilers stopped working and the vents started blowing cold 

air. After several visits from our HVAC company, they were able to identify and repair 
the issues. The boiler is fully operational again.  

 
● Christine, our Community Host, and I are working on getting the water tested in all of our 

properties. We started by testing the office water and found out we have lead in the water. 
To address this, I set up a water delivery service for the office. 

 
● Angela has been working hard at putting together the bulletin, the weekly word, mailings 

for our homebound members, and many other administrative tasks. She is doing a great 
job. 

 
● We have been working with Hill Havurah on an application for a security grant through 

FEMA. Applying for the grant was Hill Havurah’s suggestion and they have been leading 
the efforts for the application. They scheduled two security assessments of our buildings 
and I participated in both this month. The assessor will put together a report for us to 
review and use to determine security priorities. Pastor Mike and I met with Alan, Hill 
Havurah’s Executive Director, to discuss our collaboration on this project. 



 
 

● For our 2021 cleaning contract with I & A Cleaning Company, we were able to 
compromise on an increase that fit well within our budget. It is half of the originally 
proposed increase. Later this year, we will reassess our cleaning needs, as I & A plans to 
ask for another increase in 2022.  
 

● There are no changes to space use to report. I worked closely with the schools this month 
to plan and keep everyone safe. 
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